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20 September 2009
Dear Club President and Club Members,
The planning for the advent of D9400 is progressing. The Strategic Planning Committee under the leadership of DGE Francis Callard has now reached the stage where he is requesting the club members’ approval on two very important documents. The two documents referred to in this letter are the District 9400 Fund Constitution as at 10 September 2009 and the District 9400 Finance Policies as at 10 September 2009.
Both documents have been compiled from their respective documents that are in existence in districts 9250 and 9300. The sub-committee of PDG Billy Hills and DGN Anton Meerkotter examined the current documents and adapted them to suit the proposed administration of the new district. Both documents are the foundation of D9400’s financial policy.
The new documents have considered all aspects of financial control and accountability as well as other matters that were never considered in the past. One such issue considered and proposed is that of the DG Ann and the DGE Ann. The documents comply with the Rotary International Constitution and all By-Laws. 
Club members are asked to discuss the proposals and to vote on the proposals. Please note that the proposals have been made to prepare the way forward. No document will be 100% acceptable to all and members will have the opportunity in the future, at a district conference, to propose changes as reflected in the documents.
However, the DGE has requested club members to make a stand. The Constitution and the Policies documents need to be approved /rejected in their entirety through the ballot-by-mail process. The clubs have until 31 October to cast their vote. The vote must be lodged with the respective COL representatives; in D9250 PDG Jan van Zyl and in D9300 PDG Greg Stathacopoulos.  The vote will be recorded on a ballot form that will be sent out to each club president.
The regulation states that each club has 1 vote. Any club with a membership more than 25 shall be entitled to more than one vote for each extra 25, or major fraction thereof, of its members. Such membership shall be determined as of 1 July 2009. The number of clubs voting shall constitute a quorum and a proposal will be accepted by a majority of clubs voting.

Yours in Rotary service,
Jan van Zyl – D9250 (COL 2010)     Greg Stathacopoulos –  D9300 (COL 2010) 
